HIH TEC Council Meeting
September 11th, 2011

Present:  Robert Bajorek, Sue Burdick, Adam Carriker, Pastor Tom Cogan, Jen Creech, Susan Creech, Sharon Eichler, Ellen Goodman, Conda Lashley, Donna McGraw, Renea Steeb


Sharon Eichler called the meeting to order and opening prayer was read.  Adam Carriker gave the devotions on Die Day.  Adam said that each time he works a TEC weekend, he feels like he dies to himself and tries to ask for forgiveness.  We also discussed that this was the 10th anniversary of September 11th, 2001.

Treasurer’s Report – Balance is $2270.00.  Vicki Cecil needs to be paid for photocopying and there are some other outstanding bills from the Labor Day weekend.  We have $400.00 -$600.00 available for scholarships.  Two candidates were awarded scholarships and did not attend the weekend.  They will need to go through the scholarship process again in order to receive it for future weekends they might attend. One team member did not pay for the weekend.  Jen Creech will talk to Conda about this.  One TECITE did not pay for the weekend.  Conda will send a note to that person.

Renea will need to send the recent TECITE lists to Sharon, Sue, Vicki and Robert and the lay leader.

Jen Creech made motion to approve the Treasurer’s report.

Minutes were approved by consensus.

Committee Reports:

Applications – Sharon asked Renea when the letter to parents went out.  It goes when all info is received. Sharon is wondering if pastors or churches with TECITES should have the emergency contact numbers for operations and the camp number.  
Council might want to think about appointing someone not on the team to be an emergency contact person.  We had three left over applications from this past weekend.

Beyond TEC – CE will be October 22nd and 23rd at Morning Star Lutheran Church.  All youth attending must have a medical form.

Communications – Sue is working on updating the dates on the applications on the website.  Susan Creech has the original and will send it to Sue.  Be sure that the Monday or Tuesday before a weekend, that info on the Hoot is sent out.

Leadership Development – Sharon will do the training for MLK weekend.  Team members need to be able to commit to team meetings and the weekend, before saying they can serve on the team.  All first timers should not be in the same area.  The resource wheatie should have given a talk before.  Lay leaders should take the evaluations into consideration when calling team members.

Adam Carriker asked how many meetings a team member can miss, only one.  Jen Creech stated that four hours is not long enough for a team meeting.  It is stated in the training manuals, the length of the team meetings.

Music – The projector was not used this past weekend.  We do not have power points as yet.

Adam Carriker brought a letter from a parent whose child just attended the weekend.  This parent had several concerns.  Pastor Tom suggested that Sharon follow up with this parent.

Operations – Robert has all walkie-talkies, sound system, traveling communion set and emergency kits.  We will need to invest in some more batteries for the walkie talkies.

Jen Creech stated that she felt that all of the TECITES had a spiritually filled weekend.

When we moved the meetings to Gastonia, it was with the hope that more from the Hickory area would be able to attend meetings.  This has not been the case.  Starting in October, we will rotate between Ascension Lutheran and Spirit of Joy Lutheran.  The October meeting will be at Ascension.

Next meeting will be Sunday, October 2nd at Ascension Lutheran at 3:00 pm.

Respectfully submitted,

Ellen Goodman, Secretary
Sharon Eichler, Ex. Director
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